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	Agenda Item
	Time
	Title
	Update
	Responsible

	1.
	14.00
	Introductions & Apologies
	Verbal
	Chair

	2.
	14.05
	Questions from the public 
	Verbal
	Chair

	3.
	14.15
	Approve Minutes – Already approved under Part 2 April meeting. 
	
[image: image1.emf]HWR Draft Board  Minutes - Thursday 12th March 2020 - Part 1 (Draft).docx


	Chair

	4.
	14.20
	Matter Arising

	Verbal
	Chair

	5.
	14.25
	Declarations of Interest
	Verbal
	Chair

	6.
	14.30
	Action Log


	
[image: image2.emf]HWR Action Log  ongoing (002).docx


	CEO

	7.
	14.35
	CEO Update


	Presentation
	CEO

	8.
	14.55
	Advisory Group Report
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	Advisory Group Chair

	9. 
	15.10
	Any other Business – notified in advance:

	Discussion

	Chair




Date and time of next meeting: Part 1 Thursday 10th December 2020 13.00-15.30
Board Meeting


Agenda- Part 1 – Virtual Meeting


Thursday 17th September 2020 14.00-15.30 


						














Agenda Item�
Title�
Update�
Responsible�
�
1�
Approve minutes from previous board meeting 


�
Verbal�
Chair�
�
2 �
Matters Arising�
Verbal�
Chair�
�
3�
Action Log





�
Paper�
Chair�
�
4�
Exceptions Report


� EMBED Word.Document.12 \s ���


�
Paper�
CEO�
�
5�
Finance Update


� EMBED Word.Document.12 \s ���


�
Paper�
CEO�
�
6.


�
Draft Budgets 20/21 


Staffing costs for approval


� EMBED Word.Document.12 \s ���


�
Paper/Approval


�
CEO�
�
7. �
Staff Benefits Package�
Paper/Approval�
Vice Chair/CEO�
�
8.�
Operational Update


Public Consultation Update


Operations Report�
Paper�
CEO�
�
9. �
Organisational development – Company set up�
Report/Decision


�
CEO�
�
10�
Healthwatch in Greater Manchester - Update�
Verbal�
Chair�
�
11. �
AOB


�
Verbal�
Chair�
�
 Thursday 13th February 2020
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Healthwatch Rochdale Advisory Group Report



		Date of meeting

		Wednesday 26th August 2020



		Reporting Board Member

		Karen Kelland (Chair of Advisory Group)



		Aim of Paper

		Information and Actions









		Executive Summary



		

The Healthwatch Rochdale Advisory Group Meeting was held on Wednesday 26th August 2020. 



The key decisions of the meeting within relation to reviewing the below documents to ensure governance and accountability of the group were appropriate and in place. 



Advisory Group draft governance documents

The following documents were amended following feedback from the Board, members also made additional changes 



Draft Terms of refence 

Actions: To make following changes:

· Additions made to Aim and Mission

· Section 1 and 2 additions made within general text as advised by the Chair and staff

· Section 6 frequency changed to reflect current agreements of 6 weekly in the interim period of the group being established

· Section 8 changes made to general text as advised by the Chair





Advisory Group Chair and member Role Specifications 

Actions:

· Requirements section added in dental, community pharmacy, optometry, children’s social care, adults social care, carers (adults and children). 

·  Your commitment: add in regarding introduction / training session of being an        Advisory Group volunteer. 

· Amend frequency to 6 weekly initially with a view to moving to quarterly when fully operational with task and finish groups as and when required.

· To consider what training and support will be required for HWR Advisory Group volunteers 

· Develop code of conduct for agreement by all members



This Healthwatch Rochdale Board of Directors have been asked to approve and ratify the above documents in line with the governance arrangements. 





Promotion and Engagement 

Discussion took place regarding recruitment of new Advisory Group members and progressing this. This will be progressed in September including development of information for the website and links to the relevant documentation for interested individuals.



Actions:  

· A task and finish group to be set up to enable consideration of being inclusive including IT barriers, language barriers, gaining trust.







Communication: Advisory Group members

HWR email addresses have been offered to Group members to enable internal communications only. 



Actions: 

· Set up a generic emails address for external communication

· Set up email address for individuals members who request one

· Devise a code of conduct will be devised for Group members to sign. 





Advisory Group Members suggested tasks and involvement 

Discussion included that they will need to prioritise what external meetings they have capacity to attend to enable sufficient and meaningful representation of local experiences and views so that they can influence those who can make the required changes. They agreed they need to be a key part of the Quality Assurance of services and to be recognised as such.  

That they will review and analyse reports / data to ensure that they can either trigger task and finish groups or recommend additional action be taken by the Board to find out more or take action. 



Actions: 

· Log of calls & emails received by the office

· Care Opinion information

· Feedback regarding focus groups or Forums

· Enter and views update





Current issues raised:

The members discussed a number of issues as summarised below:



Dementia diagnosis - Persons are being diagnosed over the telephone with Dementia rather than face to face – is this effective? 



Care homes – Still unable to visit loved ones in care homes but can be with them if going to hospital and you are needed to care for them. Is there any consideration being given to this regarding both the resident and their potential visitors to be able to see them as this is having a massive impact on mental health? 

Hospital appointments – Why are these not back at usual capacity? Massive delays in this and concern that this will extend further. 



Accountability – Issue raised regarding a consultation piece of work carried out at ‘The Willows’ by Public Health, CCG and the council regarding their response to Covid. Been informed the documentation has been lost. 

Discussed barriers to engaging with members of the BAME community – Important that the members at the decision making level are reflective of their community and know their needs. Trust is said to be a massive issue from the BAME community and the changes to Covid rules the night before Eid has done further damage. 

We are at risk of lockdown and appropriate information is not getting through to local people as funding goes to large organisations so this does not always enable smaller groups who are able to engage at grassroots level to carry out vital work. 



Action:

· This section to be raised with Kate Jones for discussion / action 





 



Update from the CEO – Kate provided two documents prior to the meeting: ‘Our future work programme in response to Covid 19 – August 20’ and the ‘Workforce feedback to help inform recovery plans report’. 

The information was discussed at the meeting and members did not raise any questions. They commented that the documents sent had been useful. 



Update from Kate - Healthwatch Rochdale carried out a joint survey with RBC from April – June. The report to this survey has now been finalised and shared with the group. 



Actions taken: This report has been presented by myself to the Recovery & reliance coordination group which sits under Gold command within the current RBC/HMRCCG governance structure. Actions have been taken from this meeting on the back of our recommendations. 



Next steps: Create a public facing report – ‘You said, we did’- partnership approach lead by HWR. HWR will independently run 17 focus groups – topics highlighted through the survey. These will feed into the LCO SMT meeting where both commissioners and providers sit. Development of the focus groups into monthly virtual forums to feed into the system as patient experience. 



Actions: 

· To forward poster and information on focus groups to members





Any other business

KK, TC, KJ will be attending a Rochdale Citizens Partnership meeting on the 14th September.

KK attended Healthwatch England Committee Meeting on 9th September.



Members discussed how information will go to the board and that this is via the Chairs report and that Rosemary as a Board member will feed information back down. It was agreed that we will try this and then review if required at a later date.



Members discussed the benefit of having standard agenda items for the future and propose the following: 

· Welcome and apologies

· Minutes and actions from the last meeting

· Update from CEO (It was queried if this would be the most efficient way to do this or if a report should be submitted for TC or KK to share).

· Update from previous issues raised 

· [bookmark: _GoBack]Review of information and identification of current issues 

· Communication between members 

· Any other business









		









		Attendees:



		

The advisory group was attended by:

Karen Kelland (Chair)

Rosemary Nunwick (Healthwatch Rochdale Non – Executive Director)

Javed Rehman (Bridging Communities)

Tracey Coatman (Engagement Coordinator)

Naomi Kenyon (Volunteer and involvement Officer)



Future meetings



The group agreed that they are going to work towards meetings being quarterly but that due to the infancy of the group they are going to meet every six weeks currently.  



Members felt they would benefit from scheduling dates on a meeting by meeting basis currently to enable them to be flexible to meet the needs of new members. This included a consideration as to whether they would need to meet in an evening or particular days to be inclusive.   



Members requested that dates be set on a meeting by meeting basis currently to enable maximum involvement as new members come on board. These will be booked in advance once membership has increased so that members can pre-plan. 











		Risk Management



		1. The group agreed that emails are to be used solely for internal purposes other than the generic advisory group one. 



2. The group discussed the need for a formal signed code of conduct to be developed and implemented. 
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Healthwatch Rochdale Board Meeting – Action Log 









		Date of Meeting

		20.09.2020



		Subject

		Action Log – Part 1 



		Reporting Officer

		Kate Jones CEO





 

  Actions: 

		[bookmark: _Hlk503433813]Item No.

		Meeting Date

		Item Name

		Action

		Owner

		Due Date

		Comments/Updates



		Ongoing



		441

		Thursday 11th June 2020

		Public Questions

		On confirmation by the Healthwatch Rochdale Board make the questions to the public questions available on the website

		KJ

		

		



		440

		Thursday 11th June 2020

		Public Questions

		Share a draft update to the public questions with the Healthwatch Rochdale Board for approval 

		KJ

		

		



		339

		Thursday 11th June 2020

		Business Plan update Report

		To share a external statement highlighting the update in relation to the Healthwatch Rochdale work plan priorities

		KJ

		

		



		338

		Thursday 11th June 2020

		Business Plan update Report

		To share a update business plan following the update in relation to the work plan priorities

		KJ

		

		



		337

		Thursday 11th June 2020

		CEO Update Report May

		To send Board of Directors the Healthwatch Rochdale annual report 2019/2020 for approval by email

		KJ

		

		



		336

		Thursday 11th June 2020

		CEO Update Report May

		To organise a extraordinary finance subcommittee meeting to agree the annual report financial figures

		KJ

		

		



		335

		Thursday 11th June 2020

		Advisory Group Update

		Revised paper to be shared with the Board of Directors which will include terms of reference for the group, and role specifications

		KJ

		

		



		327

		Thursday 7th March 2019

		Board Role Specification - Chair

		Review specification in relation to strengthening the document around accountability and spokesperson for the organisation – to be sent for e-approval 

		KJ

		Thursday 12th December 2019

		Ongoing 



		328

		Thursday 7th March 2019

		Board Role Specification -Vice Chair

		Review specification in relation to strengthening the document around spokesperson for the organisation

		KJ

		Thursday 12th December 2019

		Outstanding - Deferred to the HR sub committee



		333

		Thursday 10th October 2019 

		Work Plan Update

		Send letter to all nursing and care home providers to inform them about the Healthwatch Rochdale service and ask to attend the relatives meeting. 

		KJ

		Thursday 12th December 2019

		Ongoing



		Completed



		331

		Thursday 7th March 2019

		HWR future governance arrangements – review governance policy

		Review governance policy in relation to committee members resignation and terms of office – to be sent for e-approval

		KJ

		Thursday 12th December 2019

		Complete 

To be reviewed inline with the HR subcommittee annual work programme and sent to board FI.



		327

		Thursday 7th March 2019

		Board Role Specification - Chair

		Review specification in relation to strengthening the document around accountability and spokesperson for the organisation – to be sent for e-approval 

		KJ

		Thursday 12th December 2019

		Ongoing 



		335

		Thursday 10th October 2019

		HR Sub Committee Report

		KJ to set up the virtual HR sub committee

		KJ

		Thursday 12th December 2019

		Complete



		334

		Thursday 10th October 2019

		Healthwatch Rochdale – Code of Integrity 

		RL to send information in relation to cooperate hospitality

		RL

		Thursday 12th December 2019

		Complete

KJ reviewed this information and confirmed all relevant hospitality information is in the Rewards and expenses policy. 
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		Date of Meeting:

		Feb 2020



		Agenda Item:

		Part 2 



		Subject:

		Exceptions Report



		Aim of Paper:

		FYI









		

Board Required Action



		1. Approval/Decision



		2. Discussion



		3. For your information













































Healthwatch Rochdale’s Exception Report October 2019

Staff Sickness

		Staff Sickness

		Number of Occasions

		Number of days



		January

		1

		2



		Total

		1

		2







Bradford Factor



		Staff

		Bradford Factor 



		KJ

		315



		AL

		 0



		CB

		2



		AS

		0







The Bradford Factor Heat map uses 3 scales:

· Concern (BF 45): Sufficient days for a manager to show concern and advise on possible disciplinary of financial actions, should more absences occur during an identified period. 

· Concern (BF 100): Sufficient days for a manager to start disciplinary action (oral warning, written warning, formal monitoring etc)

· Concern (BF 900): Sufficient days for a manager to consider dismissal



Health and Safety

-NA

Complaints

-NA
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Minutes – Part 1

[bookmark: _GoBack]Date: Thursday 12th March 2020

Time: 13.00pm-14.00pm

Location: Lighthouse Project, Middleton



Present:

		Name

		Designation



		Jane Jackson

		Healthwatch Rochdale Director (Chair)



		Ben Greenwood

		Healthwatch Rochdale Director (Vice Chair)



		Kate Jones

		Healthwatch Rochdale CEO



		David Bradshaw

		Healthwatch Rochdale Director



		Rosemary Nunwick

		Healthwatch Rochdale Director



		Heather Harrisson

		Healthwatch Rochdale Director



		Alex Leach

		Healthwatch Rochdale Operations Manager (Minute Taker)







Apologies:

		Name

		Designation







		Meeting Opened 13:00 



		Part 1



		Item



		1. Introductions & Apologies 



JJ introduced the meeting and informed the Board that due to the Covid-19 outbreak that members of the public were advised not attend due to the current national guidance advising social distancing measures are put in place and avoiding non-essential travel.





		2. Guest Speaker Presentation from Kerry Bertram Action Together Strategic Lead



JJ informed the board due to unforeseen circumstances Action Together could not make the meeting.





		3. Questions from the public



There were no questions raised from the public.





		4. Approve Minutes from previous Board Meeting



The minutes was approved as an accurate record of the meeting.













		5. Action Log  

		Item No.

		Meeting Date

		Item Name

		Action

		Owner

		Due Date

		Comments/Updates



		Ongoing



		341

		Tuesday 10th December 2019

		Draft Strategic Plan 2020-2023

		The document to be updated to add Healthwatch England and Healthwatch in Greater Manchester as partner

		KJ

		Thursday 12th March 2020

		Completed



		340

		Tuesday 10th December 2019

		Draft Strategic Plan 2020-2023

		The document to be updated with the wording Health and Wellbeing Board to change to Strategic Place Board

		KJ

		Thursday 12th March 2020

		Completed



		339

		Tuesday 10th December 2019

		360 stakeholder Engagement Workshop – Update and Report

		Action to be added to the report in relation to a glossary of roles of front-line professionals to be created with a deadline of May 2020. This includes roles such as care navigators, community connectors etc so the general public understand the role these professional provide

		KJ

		Thursday 12th March 2020

		Ongoing



		338

		Tuesday 10th December 2019

		Matter Arising

		Decision in relation to Treasurer appointment to be formally incorporated into the Thursday 12th March board meeting

		KJ

		Thursday 12th March 2020

		Completed



		337

		Tuesday 10th December 2019

		Matter Arising

		KJ to send the response onto JJ in relation to the outcome to vote for Treasurer

		KJ

		Thursday 12th March 2020

		Completed



		336

		Tuesday 10th December 2019

		Matter Arising 



		KJ to send information in relation to vote for Treasurer to BG and HH



		KJ

		Thursday 12th March 2020

		Completed



		327

		Thursday 7th March 2019

		Board Role Specification - Chair

		Review specification in relation to strengthening the document around accountability and spokesperson for the organisation – to be sent for e-approval 

		KJ

		Thursday 12th December 2019

		Ongoing 



		328

		Thursday 7th March 2019

		Board Role Specification -Vice Chair

		Review specification in relation to strengthening the document around spokesperson for the organisation

		KJ

		Thursday 12th December 2019

		Outstanding - Deferred to the HR sub committee



		333

		Thursday 10th October 2019 

		Work Plan Update

		Send letter to all nursing and care home providers to inform them about the Healthwatch Rochdale service and ask to attend the relatives meeting. 

		KJ

		Thursday 12th December 2019

		Ongoing



		Completed



		331

		Thursday 7th March 2019

		HWR future governance arrangements – review governance policy

		Review governance policy in relation to committee members resignation and terms of office – to be sent for e-approval

		KJ

		Thursday 12th December 2019

		Complete 

To be reviewed inline with the HR subcommittee annual work programme and sent to board FI.



		327

		Thursday 7th March 2019

		Board Role Specification - Chair

		Review specification in relation to strengthening the document around accountability and spokesperson for the organisation – to be sent for e-approval 

		KJ

		Thursday 12th December 2019

		Ongoing 



		335

		Thursday 10th October 2019

		HR Sub Committee Report

		KJ to set up the virtual HR sub committee

		KJ

		Thursday 12th December 2019

		Complete



		334

		Thursday 10th October 2019

		Healthwatch Rochdale – Code of Integrity 

		RL to send information in relation to cooperate hospitality

		RL

		Thursday 12th December 2019

		Complete

KJ reviewed this information and confirmed all relevant hospitality information is in the Rewards and expenses policy. 









		6. Matters arising



There were no matters arising.



		7. Declarations of Interest 



There were no declarations of interest. 



		8. Advisory Board Group



The paper was shared with the Board of Directors. 



The Healthwatch Rochdale Advisory Group Meeting was held on Monday 9th March 2020. 



The key decisions of the meeting within relation to reviewing the below documents to ensure governance and accountability of the group were appropriate and in place. 



The documents reviewed were 



1. Terms of reference

2. Advisory Group Chair Role Specification

3. Advisory Group Member Role Specification



After a review by the Healthwatch Rochdale Advisory Board, suggestions for updates were made to documents. 



This Healthwatch Rochdale Board of Directors have been asked to approve and ratify the above documents in line with the governance arrangements. 



The group had an open discussion in relation to how to recruit and communicate the group work externally. Following this discussion, a number of actions were brough forward and are for information below for Healthwatch Rochdale Board of Directors.



1. The group will have a generic email address to be set up (under the healthwatchrochdale.org.uk domain) to be accessed by operational staff and the chair of the advisory board. 



2. The Healthwatch Rochdale website with have its own individual advisory group page, with information which will include information about the advisory group, its role and how to contact the chair (through the generic email address). 



3. The page would also include downloads in relation to member application forms and the role description. A member recruitment form to be developed and implemented as part of the recruitment process.



4. A communications campaign to developed in relation to recruitment of advisory board members. 



Current issue was then reviewed specifically around pharmacy and hospital discharge. A update from the Greater Manchester Local Pharmaceutical Committee around a number of issues referring to care in the pharmacy and other work programmes. The advisory group required further clarification around staff retention and consultation environment and advise this should be followed up through a formal escalation. 



Therefore, its advised that the Healthwatch Rochdale Board of Directors to discuss and approve a decision to formally escalate the concerns of the Care in the Pharmacy programme in relation to staff retention issues and consultation settings. The escalation to be sent to GM LPC and NHS England.



An advisory group member shared their experience of the current discharge arrangements specifically in relation to transport by private ambulances within a secondary care setting. It was informed that this was causing a relatively long delay in hospital discharges lounges for patients and providing a negative patient experience. 



The group believe that this is a system issue and further research and investigation by this advisory group should be conducted to positively effect change. 



Therefore, its advised that the Healthwatch Rochdale Board of Directors to discuss and approve a decision to formally escalate the concerns of private ambulances effecting delayed discharge in a secondary care environment. The escalation to be sent to NCA and HMR CCG. 



The Board of directors reviewed the recommendations from the advisory group, and agreed that these recommendations will be reviewed following a development session of the advisory group in order to discuss further its role, membership and governance arrangements. 







		9. Operations report



This report informs of the operation statistics in line with the Healthwatch Rochdale specification requirements for the month of January 2020. The data which is held in the report is provided on a month by month basis and enable the reader to review performance by current month or quarter. 



Overall, in January 2020, in reference to community engagement, Healthwatch Rochdale completed 3 outreach sessions including the 3 information, advice and signposting surgeries engaging with 17 people about health and social care service in the Rochdale borough. Healthwatch Rochdale represented the voice of the public at 12 local authority and HMR CCG meetings totalling 18.3 hours of operational hours. Healthwatch Rochdale carried 1 Enter and Visit.



In reference to volunteers Healthwatch Rochdale current has a total of 14 volunteers on our record.



In terms of Healthwatch Rochdale clients, we supported 10 individuals with our information, advice and signposting service and collected a further 40 pieces of feedback relating to Health and Social care service in the Rochdale borough. 



DB requested further information in regards to what is happening in the next month, to help Directors understand what is happening and were they can support attendance.



The paper was noted by Healthwatch Rochdale Directors.





		10. Work Plan Update



KJ gave a update in relation to the Healthwatch Rochdale workplan and current workstreams for 2019/2020; 



Workstream 1: GP experiences in the Rochdale Borough

Workstream 2: Residential/Nursing Home Enter and Views

Workstream 3: Seldom Heard Groups Engagement Programme

Workstream 4: Information, Advice and Signposting service  

Workstream 5: Volunteering with Healthwatch

Workstream 6: Healthwatch Rochdale Advisory Group

Workstream 7: Strategic Development

Workstream 8: IT and Data Management architecture

Workstream 9: Research Function 

Workstream 10: NHS Long term Plan Engagement Programme

Workstream 11: North East Sector Engagement Programme  



KJ informed that we are currently on target in relation to the plan for completion in 31st March 2020



The paper was noted by Healthwatch Rochdale Directors.





		11. Next year’s Work Programme and Business Plan



KJ presented the 2020/2021 Work Programme and Business Plan. 



It was discussed that due to the current Covid-19 outbreak this may have a effect on the work plan and it was suggested that information to be added to the business plan to inform this. 



The paper was approved by Healthwatch Rochdale Directors.





		12.  Any other business



Coronavirus Update 



KJ shared the Healthwatch Rochdale contingency plan to aid discussion around planning for Covid-19 update. 



The Healthwatch Rochdale Board Directors Healthwatch Rochdale’s response to Covid-19 is an operational matter for the CEO to manage.



Healthwatch Rochdale is monitoring closely the government updates and guidance for and is taking necessary action, as advised by Public Health England, to prevent the spread of the virus. Senior Leaders are maintaining levels of communication with staff, volunteers and public to brief them on how it is dealing with the situation. 



The Healthwatch Rochdale have delegated responsibility to the CEO in regard to Covid-19 planning for Healthwatch Rochdale.





		Meeting Closed :14.20







Date and time of next meeting: Public Board meeting Thursday 18th June 17.30 – 19.30 – Locations – Pennines, TBC.





Healthwatch Rochdale has used the Healthwatch Trademark (which covers the logo and Healthwatch brand) when undertaking work on our statutory activities as covered by the licence agreement. 



Healthwatch Rochdale. A company limited by guarantee and registered in England (No. 08429721) © 2018 Healthwatch Rochdale
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Healthwatch Rochdale Draft Budget – 2020-2021   [image: ]
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Staff Salaries


2020/2021 with 


pay rise 2%


19/20Comments


Chief Exec FT


38871


38109


Operations Manager FT


28205


27652


Comms Officer 30Hrs


15481


15177


CPW 24Hrs


12044


11806


Office admin


9724


NA


Total Cost being accrued from 19_20  accounts total on costs £11066


NI (Total Figure) 14397 12799


Pension (Total figure) 3130 2782


Total Staff Costs 121852 108326


Running Costs


Rent 4200 4200


£1050 a quarter


Storage unit 500 500


DPO 250 250


Travel & Subsidence 3000 3000


Training & Recruitment


Board Development- Strategy Day 600 600


Staff Development  3500 3500


IT, Website & Telephones 6000 6000


£4800 IT running costs, £432 Webiste host, £400 Phone contracts


Payroll, Accounts & Bank Accounts 2000 2000


Insurance & PAT Testing 1400 1400


Postage, Printing & Stationery 4000 4000


Total 25450 25450


Engagement Budget


Events & Room Hire 1000 1000


Marketing & Advertising 1000 1000


Survey Monkey 400


Total 2400 2000


Reserves


Legal & HR 500 500


Bury CCG (HT PPG) 2500 2500


Money not been used for a project yet


Staff Redundancy  7890 7890


Total 10890 10890


Total Spend 160592 146666


RBC Contract income 136066 136066


HMR CCG 6000 6000


Cash in the bank 22000 22000


Total Income 164066 164066


Available Cash 3474 17400
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Healthwatch Rochdale Finance Update February 2020

Executive Summary

The expected underspend for 19/20 is £7000+ with a total reserve of approx.  £34 000, although we have now completed next years budgets and used some of this additional money to hopefully bring a new member of staff into the organisation. 

In line with the approved Healthwatch Rochdale budget we are currently overspending in the below areas, no provisions are set aside to claw this money back.  

Postage, printing & stationary – overspend due to increased engagement

RBC have now confirmed that we will not be taking a cut to our contract this year.  

[bookmark: _GoBack]
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Finance Report 	                                                                        Feb 2020 Part 2 Board					Kate Jones
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Healthwatch Rochdale Ltd


Actual Variance to budget Forecast Budget


Variance to 


budget


£ £ £ £ £


Income RBC Contract


136066 0 136066 136066 0


GM Healthwatch -70 -70 1000 0 1000


HMR CCG 6000 0 6000 6000 0


Bank Interest 40 40 40 0 40


£7000 for AL secondment 2x payments 


to AL £2625 Spet 10 £2624 Jan 20 profit 


for HWR = £1750


Other Income


7750 7750 7750 0 7750


Total income 149786 7720 150856 142066 8790


Expenditure


 


Salaries 84638 -3393 84638 108326 23688


Travel & Subsidence 2840 160 4000 4000 0


Overspend due to staff and board 


development and indivdual courses


Training & Recruitment


3976 -1651 5176 3100 -2076


£1480 mercandise order 2019 from 


underspend


Marketing & Advertising


771 1510 971 3040 2070


Events and room hire 388 362 603 1000 397


Payroll & Accounts 1107 93 1407 1600 193


IT & Telephones 5489 61 6689 7400 711


Rent 3449 1426 4499 6500 2001


Insurance & PAT testing 1008 392 1008 1400 392


Utilities 0 0 0


£1971.57 on office move actual spend in 


this area is £1231.43


Postage, Prinitng & Stationery


1727 523 2927 3000 73


 


Fines & Penalties 0 0 0 0 0


Bank charges and interest 75 -8 90 90 0


Total expenditure 111567 -525 112007 139456 27449


£2500 n the bank from Bury CCG


Net profit before tax 38219 41212 38849 2610 36239


Corporation tax liability -7262 9452 NIL


Profit (Surplus) for the year after tax


30957 48301 2610


Profit and Loss Account





Period: 10 months to 31st January 2020 Full Year


2019/20 2019/20
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