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Rochdale and Oldham Maternity Voices Partnership Work Plan 23-24
	SERVICE USER LEAD KEY FOCUS AREAS – Listening to local voices (Rochdale / Oldham)
	

	AREA FOR ACTION
	EXPECTED OUTCOME -success criteria
	Timeline
	RESCOURCES AVAILABLE
	KEY PARTNERS WORKING WITH MVP
	RESOURCES TO SUPPORT
	ACTIONS/HOW THIS WILL BE ACHIEVED

	Breast/Chest Feeding Support
	Improved support both in hospital (postnatal ward) and once discharged in community. Rochdale and Oldham offering to feel more aligned in terms of quality of support provided
	Ongoing- Brought Forward from 21-22/ 22-23
	Commitment from Trust to go for UNICEF acc.

Barriers are staff availability and training. Inconsistency between Oldham and Rochdale funding streams

Volunteer Advocates (Peer support qualified non medical)


	Wendy Blackwood 
NCA Infant Feeding Team
Health Visiting Teams
Home Start Host
Family Hubs -Rochdale
	Awareness raising campaign and feedback ask for National Breastfeeding week

Funding for Peer Support
	Peer Support group has been cited to be seen as preferred method of support for breast/chest feeding service users. Rochdale Family Hub launch looking to recruit peer support B/F consultants as part of the program to better support and increase B/F rates.

B/F welcome scheme launched for Rochdale, GW Volunteer Advocate supporting promotion and sign up of venues. Rochdale online article.

Working towards UNICEF Baby friendly accreditation by 2025


	Health Visiting Team
	Build better relationship/awareness between HV and MVP.
Understand barriers/set up/funding around why there are inconsistencies in quality of care service provided across Rochdale and Oldham
	Ongoing- Brought Forward from 21-22/ 22-23
	HW Rochdale

Local networking

	Health Visiting Teams Rochdale and Oldham
	
HV representation on our quarterly meetings.

Contact details for Rochdale info shared 

	To create a raising awareness Campaign with HV in Rochdale and Oldham – Summer 2023

Have had interest from HV wanting to attend MVP meetings and connect to see how we can work better together.

HV Teams have been restructured speak with lead around mapping this to show service users who their HV Team are.


	Better support for Hyperemesis Gravidarum
	Improved support for people suffering with HG. Better information from Trust regarding medication and risks involved.
Clear mapping/Pathway of treatment
Peer Support group
	Ongoing- Brought Forward from 21-22/ 22-23
	Engagement Midwives
Key Stakeholders NCA ROH
Lived experience Service users
	Trust
ROMVP Volunteer Advocates
ROMVP Service Users
	


	Task and Finish group set up with lived exp SU involvement to ensure changes to current pathway address real life experiences and concerns. End of June completion date expected to be extended but good progress being made.

HG to be added to list of high risk/complex pregnancies pathway which will ensure continuity of care and access to additional support.

HG to be added to GP refresher knowledge to support better education/understanding of the condition and the appropriate treatment

	NCA/TRUST: key areas ROMVP involved
	

	Workstream update meetings
	Regular monthly meetings booked in to allow sharing of updates between Trust and ROMVP and for actions to be review and followed up in response to SU Feedback – Achieve accountability and drive change based on SU Voice
	
ONGOING
	-Trust NCA
-Monthly Governance
-Patient Experience
-Monthly Board 
-Divisonal Assurance Board (DAB)
-Engagement Midwives
	DOM or Deputy DOM


	Service User Feedback – Link for web form to gather

Care Opinion Access 

On the ground Engagement sessions across Rochdale and Oldham

Quarterly Meetings

Social Media Campaigns
#Feedback Friday 
	PPEG Monthly Meetings minuted with Actions in Action Log progress monitored to ensure feedback is acted upon.

Key Themes/Comments fed back to Divisional Assurance Board monthly as part of Service User Voice report which combines Engagement MW and ROMVP SU Feedback for action

Key Trends from feedback are identified and used to focus the theme of the quarterly meetings ensuring what matters most to service users is the main focus.

	15 Steps
FOLLOW UP VISIT
	MVP/Service User review of maternity departments across Rochdale Infirmary and ROH – resulting in report of findings, presentation to Trust and agreed actions to follow up
	Deadline for Trust to provide update on action plan 
30 June 2023

	ROMVP
Engagement Midwives
Patient Experience
Deputy HOM

	Heathwatch Rochdale
Commissioners
Dad Matters
Service Users
Ward Managers
HOM
	Report and recommendations
	15 steps taken place in both Oldham and Rochdale previous FY.

Report and recs

Follow up visit “Walk The Patch” Planned for Autumn 23




	Maternity Transformation Program



Maternity Strat


CQC



Ockenden 2
	Ensure Service User Voice is represented and heard when making decisions on how future care/service offer should look

Define how best practice maternity care should look going forward as business as usual

Actions following CQC Report


Compliance with all outstanding actions
	
Phase 2 roll out 2023










	Q: How will Trust ensure support for next FY, as ask is more

	ROH
LMS
NCA
	
	


	CNST
	Provide supporting evidence of requirements met for CNST – desired outcome for Trust to be compliant
	UPDATE DUE August 23
	
	Deputy Director Of Midwifery 

Northern Care Alliance
	
	
Childcare remuneration not in the ROMVP budget/ funding
Trust to cover on ad hoc basis

	ROMVP – LOCAL DEVELOPMENT
	

	
Quarterly ROMVP Meeting
	Multi disciplinary meeting online to update service users on ROMVP workstreams, Progress, updates and provide opportunity to discuss directly with the Trust Rep any issues
	March 23
July 23
September 23
January 24
March 24

Last Monday of Month – 8pm – 9:15pm
	
	Healthwatch Rochdale
Healthwatch Oldham
ROMVP Chair and Vice Chair
Service Users
ROMVP Vol Advocates
Professionals
Organisations
PIMH services
	Social Media

Website

Networks
	.

Minutes and Action Logs.

Agenda and minutes circulated and on web site.



	Raise profile of ROMVP
	Through on the ground engagement, events, social media, local community groups, Trust promotion (displays throughout hospital/clinics and on social media/website)
	Ongoing
	
	Healthwatch Rochdale & Oldham
Action Together
Local Community Groups
NCA Trust
Networks
Commissioners
Service Users ROMVP Volunteer Advocates
	Existing groups in place

Community Centres

Stay and Play

Wall Board in Rochdale Antenatal – update when required
	Pop-up Banner provided 

Engagement f2f and via online

Active awareness raising across Rochdale and Oldham via Networks

	Recruit diverse group of ROMVP Volunteer Advocates
	Attract a diverse range of people as engaged Volunteer Advocates which represent our local diverse communities

Set up a #ROMVP100
	Ongoing

Drive #4
July 2023


Summer 2023
	Current ROMVPs

HWR Volunteer resource pack/induction
	Healthwatch Rochdale
Share with wider networks including Action Together, BAME forum, Faith and community partnership, LGTBQ Network
	New Community Engagement Midwives in place to work alongside
	New Volunteer Engagement Facilitator role to be filled by Oct 23 part of this role will be to actively recruit new advocates and manage current ones 

	Monthly Commissioner/Healthwatch contract update meetings
	Track progress and highlight areas of importance/chance to escalate any barriers faced with work plan
	Ongoing Monthly via Teams 
@1 hour
	
	Healthwatch Rochdale

ROMVP Chair, Vice

Commissioners
-Oldham
-Rochdale
	Monthly Highlight report
	

	Engage with local community/gain feedback through listening events, surveys, ROMVP Topical Q&A sessions. 

Specific focus to be put on hearing voices of seldom heard.
	To collect lived experience stories and feedback from women, birthing people and their families to feed into Maternity Strategy and wider maternity services.

 Creating opportunities for dialogue with people whom wouldn’t feedback via normal channels.
	Ongoing
	Healthwatch Oldham – Engagement

Healthwatch Rochdale – Engagement

ROMVP Vol Advocates – groups/orgs

Local Networks
	Healthwatch Rochdale/ Oldham
ROMVP Vol Advocates
Patient Experience Team NCA
Local Community/ Faith Groups
	Require More funding for interpreters/ room hire/ incentives for participation
	

Plan to host 4 listening events per annum via HW Oldham with HW Rochdale to mirror based on feedback

Plans to regularly engage via informal drop ins at local group. Volunteer Engagement Facilitator role will map out 6 month engagement plan

	Link in with NMV as and when required
	Touch base and keep an eye on current issues nationally and take learnings from other MVPs
	Ongoing
	Laptop provided by HWRochdale
	National Maternity Voices
	
	

	ROMVP- LMS NETWORK INVOLVEMENT AND DEVELOPMENT
	

	
Ockenden  2

	
	Ongoing
	
	Trust
GMEC/LMS
	Awaiting instructions/requirements regarding Ockenden 2
	

	Equity  and Equality Workstream

	
	Ongoing

	
	Trust
GMEC/LMS

HWRochdale
	
	

	 Monthly GMEC MVP Update
	Support and advice peer to peer opportunity to learn from other MVP Chairs locally
	Ongoing
	Laptop provided by HWRochdale
	
	NMVP Facebook 
Chair Whatsapp
 
GM & Eastern Cheshire Chair contact 


	
Active in media groups.


	Monthly NW MVP Update
	Support and advice peer to peer opportunity to learn from other MVP Chairs Regionally
	Ongoing
	Laptop provided by HWRochdale
	
	NMVP Facebook 
Chair Whatsapp
 

Northwest Regional Chair contact
	
Active in media groups.










Rochdale and Oldham Maternity Voices Partnership Quarterly meeting: Agendas and Minutes.

	Meeting and Date
	Agenda
	Minutes
	Action Log
Working docs

	Meeting #9 Badgernotes 17.04.23
	

	

	


	Meeting #10 Meet the Advocates 26.06.23

	

	

	


	Meeting #11 Informed Choice 25.09.23

	

	

	


	Meeting #12 Infant feeding 18.12.23

	
	
	

	Meeting #13          March 2024
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ROCHDALE & OLDHAM

Maternity Voices

Working in partnership to improve maternity services

. Monday 27*-March-2023
Date/Time Monday 17 April 2023 7:45pm — 9:15pm
Meeting Meeting #9

Minute taker

Naomi Burke, Healthwatch Rochdale

Aftendees

Apologies Received

Leona, Chair ROMVP

Naomi, HWRochdale

Jules, HWOIdham

Katie, Strawberry Moon, ROMVP Vol Advocate

Grace, ROMVP Vol Advocate, Service User
Jess, ROMVP Vol Advocate, Service User
Wendy, Feeding Midwife, Oldham

Kirsty, Tameside Chair MVP

Louise, Health Visitor

Celeste, Engagement Manager, Oldham NHS
Denise, Homestart

Steph, Midwife, Lactation consultant, Aqua Natal

Janice, Rochdale

Angela, Oldham

Tamoor, Manager HWOIdham

Kate, CEO Healthwatch Rochdale

Abdur, Service User

Tom — quality and safety improvement, Oldham
Ruth - ROMVP Vol Advocate, hypnobirthing,
Service user

Vickie, ROMVP Vol Advocate, Service User
Josie, Vice Chair ROMVP

Faith, Director of Midwifery, Oldham

https://www.facebook.com/RochdaleOldhamMVP

r@ @ro_mvp

healthwoatch

Rochdale

NHS

, @RO_MVP
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. . . dli
Agenda ltems Summary of Discussion Actions SN | ECELS
Iltem Discussed
Welcome Welcome Welcome from Chair
and
infroduction | |ntroductions of Please see list above
of Z°°hd°|e attendees via
an chat Apologies previous meeting had to be
Oldham losed but must adhere t f
Maternity Closed but must adhere fo quorate.
voices Discussion around Badgernet
Partnership
Badgernet
Conversations Zoon
Information | Who ROMVP are Naomi, Healthwatch Rochdale brief ROMVP Website link: ALL
on update on ROMVP, who they are and ROMVP
Rochdale what they do.
and Encourage sharing of our social media @RO_MVP
Oldham channels Ongoing
Maternity Gathering
Voices Feedback Feedback Gathering on Maternity For meeting attendees to share feedback link | ALL
Partnership | Oldham/Rochdale | Services. to contacts
(ROMVP) https://healthwatchrochdale.org.uk/share-
your-experience-local-maternity-services
Sign up toreceive | We have a ROMVP Contact list, we send If you wish to be added to contacts list please
updates out information from ROMVP as well as email ALL
info@romvp.org.uk
80,



https://healthwatchrochdale.org.uk/maternity-voices-partnership



other services, surveys, invitations to
ROMVP meetings etc.

[a https://www.facebook.com/RochdaleOldhamMVP

l r.j ' @ro_mvp

Review of | Minutes #8 All up to date: Action Log Minutes will be available on:
Minutes/ https://healthwatchrochdale.org.uk/maternity-
Action i No further comments voices-partnership
from ROMVP Meeting #8 OUTSTANDING - To share information about Aqua Natal Angela
. Jan 2023 MINUTES.p Antenatal
previous To forward focus group information and questionnaire
meeting
To share content around Antenatal Education
ROMVP Leona, Chair Involved in the Trust Maternity
Update ROMVP Transformation programme.
Ensuring service user voice is represented.
Patient Experience meet ups ensuring
wider reach and diversity of voice.
e INFOGRAPHICS - these were To share once available LB
originally Discussed at Meeting #1.
The Trust want consistency so are
looking at a GMr template.
e 3 YEAR PLAN - There are action
points as part of the plan (linking
ICB, Comm and Trust) The Maternity | To send report with minutes NB
Voices Partnership is embedded
within the commitments (funding
and deliverables) and looking at i
the suggestion of being called mal\‘et'rfi'iy%g;z'i”eon
“MNVP” to include the N =
Neonatal. Look at whole resource.
In September will know what
funding looks like across Greater
Manchester and how all MVPs can
R

, @RO_MVP
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work cohesively with a tailored
bank of resources/info/planning.

e BREASTFEEDING - 3 year plan from
Trust. Accreditation before 2027.
Looking ta Work/Peer support
groups. Looking at a “Breastfeeding
Friendly Campaign” in Rochdale
with Rochdale BC. Local places to
sign up.

Steph: There is a serious lack of funding for
this. | offer lactation support and have
been looking for local funding around
support for around 4 years.

Wendy: There are some big pieces of work
in Rochdale via the Family Hubs that has
come from National Funding. The Contact
for this is Stacey Dunbar.

Denise: Over in Oldham and Tameside
there are a number of support options.
Antenatal online available. Specific area
workshop

QR Code with more info available and
posters

Mon — Fri Oldham Library

Wendy: Been left out of meeting so out of
loop. As project lead should be doing as a
team. Miscommunication and things are
being missed.

Leona: It seems not all services are joined
up so need consistency of approach

e Terms of Reference - these are due
to be updated. Any comments or

To raise awareness of campaign
Breastfeeding Welcome Scheme-Rochdale

Wendy to put Leona, Chair in fouch with SD,

Family Hubs Lead.

Links to be made between 2 new community
Engagement Midwives, Wendy (infant feeding

Trust) and Denise (Homestart). LB to link up

ALL

WB

LB

e &0Lp

e

dAN

[a https://www.facebook.com/RochdaleOldhamMVP

r@ @ro_mvp

, @RO_MVP
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suggestions please let us know. TOR
sent with invite or available on
request.

o Badgernet - We have not had a lot
of feedback around this. But we
have had some service user
questions which we will respond to.

Katie: Can service Users acc it if they are
cross boarder or go out of area? Think
there needs to be a section on it to
highlight if this is a pregnancy after loss.
Self ref via badgernett and was nothing to
add notes around baby loss. It causes
undue distress and needs to be more
seamless.

Wendy: Can speak to digital midwives.
They can change locally but can also
make a “Change Request” to Clever Med.
Jess: Heywood resident, birthed at
Tameside. Concerned as only Digital and
cross boarder issues.

Wendy: | think that is service users are cross
boarder then forms and info can be
printed off from badgernet. (Check with
Yvonne)

Leona: Onus is on service user if they
choose to birth or access services cross
boarder to ensure printed. The different
trusts all use different methods of patient
records and whilst in a ideal situation all
Trusts would link up seamlessly this service is
not quite there yet if you choose to access
care spanning two different Trusts

LB to send response to Badgernet Questions

LB to ask for further information around high risk

pregnancies and Badgernett.

Feedback Campaign around Continuity of
Care.

LB
NB —
Send

LB

HWR
ROMVP

e &0Lp

e

dAN
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Grace: Not a direct link, but | received
care at different places, its not the same
staff- no confinuity, saw a different midwife
at each appointment. | was a high risk
pregnancy, previous losses — said it on the
first page on the notes. The deeper issue
was that my notes were not really looked
at. That vital info on front being missed.
Having to repeat. Distressing!

Leona: They do use stickers with the paper
green notes, but don’'t know how it is
flagged on badgernet¢ They are doing
more work to better the App, constantly
updating it and standardising the
approach and use of it.

Grace: They need to ensure target high
risk/baby loss service users don't have
further or unnecessary distress caused.

DATES FOR THE DIARY
e 24" April at Royal Oldham , 10am —
2pm Patient Experience team,
opportunity for discussions and
plans. All Welcome
e 16™M May Lighthouse, Middleton
e 17t May Oldham Library
Please follow our social medias for more
updates and engagement events

e &0Lp

e

dAN

[i https://www.facebook.com/RochdaleOldhamMVP

r@ @ro_mvp
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5 | Local No representative apologies received - no updates given
Maternity present
Services
Update

6 | Topical ANTENATAL Q: When will the antenatal classes in To share relevant information around Antental | ALL
Service User | CLASSES person be restarting? classes in Rochdale and Oldham
feedback Response: Lots going on with this as we
have spoken about previously at prior
meetings. They are keen to get going,
some are being run locally and some on
Zoom.

Denise: Homestart are offering some
sessions, they are usually advertised on our
Instagram page and includes advice on
infant feeding etc. Can send posters
Wendy: Infant feeding...Previously
discussed and sent out the DPIA form for
feedback, not a great response. Currently
it is not easy to extract the information that
Homestart require due to GDPR. This has
been an ongoing problem for a number of
years. Trying to get it right. The Royal
Oldham Hospital Data Controller require
specific forms and consent and only then
ca pass information on for breastfeeding
support. Currently nowhere to “opt out”
Denise: We do always ensure that when
we are given contact details we have the
conversation around “Do you wish to use
our service?2"” We do not force the service
on anyone.

Open
Discussion

7 | Agreed Review of Actions | Brief outline of Actions See “actions” column and separate Action Log | NB
Actions: from Meeting #9

[Xe)
5800

Q 2
% ‘i https://www.facebook.com/RochdaleOldhamMVP '@l @ro_mvp , @RO_MVP
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review with
group
Action Log - April
2023 Meeting #9.pd
8| AOB Ethnic Minorities More Feedback needed from people of Menopause Survey Link NB
Menopause an ethnic minority around their lived
Survey experiences of / Email Healthwatch Rochdale
penmenopause/menopause. info@healthwatchrochdale.org.uk
Also looking for feedback from people
who have gone into early menopause
following childbirth.
To Note:

Below Agenda Items were not discussed:

¢ 12 month review/impact

o 2023/2024 ROMVP Workplan

Date of next Rochdale and Oldham Maternity Voices Partnership meeting:

Monday 26™ June 2023, 7:45pm — 2:15pm

Via Zoom

If you would like to receive updates and information around Rochdale and Oldham MVP or would like more information on becoming a Volunteer

Advocate for the ROMVP, please let us know.

Minutes true account : Leona Barlow, Chair ROMVP 29.05.22

;Qv .A [ .o %'
éi ﬁ https://www.facebook.com/RochdaleOldhamMVP l @ l @ro_mvp @RO_MVP
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Action Log - April 2023 Meeting #9.pdf
Maternity Voices [Y7E] healthwatch

Working in partnership to improve maternity services

¥

Action Log — Meeting #9 Monday 17t April 2023

1 Welcome No actions
from Chair
2 Information To share relevant links ALL On going | ROMVP Volunteer Advocate Recruitment
on ROMVP ROMVP vol online info and application
ROMVP Website link:
ROMVP
ROMVP Feedback Link
3 Review of To let the Chair know of any ALL End No further feedback or comments on -—
minutes and | amendments or further comments minutes
Actions
(Jan meeting
#8)
Outstanding | CQC report B Add to ROMVP webpage - LB Enquire if
Actions from e this is OK with Trust
previous log upload




https://healthwatchrochdale.org.uk/news/2022-09-26/rochdale-oldham-maternity-voices-volunteer

https://healthwatchrochdale.org.uk/maternity-voices-partnership

https://healthwatchrochdale.org.uk/share-your-experience-local-maternity-services



15 steps report

LB

Add to ROMVP web page - LB Enquire if

ﬁCfRu"e the plan from Trust can be added to report
uplaod and OK to upload
Infographic (from Meeting #1) to beillt When Still awaiting
shared once available] HWR available
ROMVP 3 year maternity Plan HWR To Share 3 year Maternity plan with Open
Update minutes
A LB To add plan to ROMVP web page - LB Open
NHSE 3yr plan enquire with Trust
maternity-and-neon
Breastfeeding Scheme ALL To raise awareness of campaign Sl
Breastfeeding Welcome Scheme-
Rochdale
Family Hubs - Rochdale we Wendy to put Leona, Chair in touch with s
SD, Family Hubs Lead.
) B Links to be made between 2 new Open
Breastfeeding Support community Engagement Midwives, Wendy
(infant feeding Trust) and Denise
(Homestart). LB to link up
Service users questions received: 8 To draft response Open
Badgernet HWR To send response to service users

Open




https://www.ourrochdale.org.uk/kb5/rochdale/directory/service.page?id=RcuBynsCB9M&healthchannel=1

https://www.ourrochdale.org.uk/kb5/rochdale/directory/service.page?id=RcuBynsCB9M&healthchannel=1



Badgernet: High Risk Pregnancies

LB

To enquire how this is collected on

Badgernet and information reg infant —
loss/highrisk is flagged for confinuity of
care
Continuity of Care ALL To gather feedback around the continuity | Open
of care in pregnancy.
HWR To create feedback posts on social media | open
Local
Maternity Apologies received from Trust. Trust -
Service No update/asks/offers
Update
Open Q and | Anfental classes across Rochdale ALL To share relevant information around Open
A and Oldham Antental Classes in Rochdale and Oldham
AOB Ethnic Minorities Menopause Survey | HWR May 2023 | To share link Open

Menopause Survey Link

Enquiries via Email Healthwatch Rochdale
info@healthwatchrochdale.org.uk




https://www.smartsurvey.co.uk/s/OOH43R/



AGENDA
ITEMS
meeting #9

Agenda ltems not discussed:
¢ ROMVP 12 month
review/impact
e 2023/2024 ROMVP Workplan

LB

LB

June 2023

June 2023

To update/discuss at Meeting #10

Carry
forward
to
Meeting
#10
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Agenda_ROMVP-26 June 23 #10_V2.pdf
ROCHDALE & OLDHAM /-\ m
‘ Matem ity \/omes healthwstch

NVorking in partnership to improve maternity services

Rochdale and Oldham MVP Meeting #10

Amended Agenda 23.06.23

Monday 26 June 2023,
Date/time of meeting: 7.45-9.15pm via Zoom

Please send apologies to: info@romvp.org.uk

Zoom Details for Log in:

Join Zoom Meeting
https://us02web.zoom.us/j/83171070848?pwd=RDFsVG50MjZkeGFrSjh6UDc5TGs3QT09

Meeting ID: 831 7107 0848
Passcode: 742343

TIME
AGENDA ITEM: ACTION/OWNER: ALLOCATION

1.Welcome and introduction of attendees -

Please type name and state either service user
or which organisation/professional title in chat
box Leona Barlow, ROMVP 1Min
Reminder of online meeting code of conduct Chair

ROMVP Online
Meeting etiquette_\

2. Introduction to Rochdale and Oldham
Maternity Voices Partnership (ROMVP)

Naomi Burke, 2 Mins

Evaluation Survey — please complete to capture Healthwatch Rochdale

demographics of attendees at end of meeting

https://www.surveymonkey.co.uk/r/8WH535S

https://www.facebook.com/RochdaleOldhamMVP l'.i l @ro_mvp , @ro_mvp
o & 0Ly
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https://us02web.zoom.us/j/83171070848?pwd=RDFsVG5oMjZkeGFrSjh6UDc5TGs3QT09

https://www.surveymonkey.co.uk/r/8WH535S



3. Rochdale and Oldham Maternity Voices

Leona Barlow

Partnership Update ROMVP Chair/Josie 10 Mins
Jenkins Vice Chair
4. Review of Minutes/Action Log from previous
Leona Barlow, ROMVP 5 Mins
ROMVP Meeting #9 Chair
meeting April23_LB.pdf
5.12 Month Review/Impact Leona Barlow, ROMVP 15 Ming
2023/2024 MVP Workplan Chair
6. Local Maternity Services Update Trust Representative
NCA (HOM or Deputy 15 Mins
HOM)
7. TOR sign off and Recruitment
@ Leona Barlow, ROMVP 10 Mins
ROMVP TOR April Chair
23 Final Version all ¢
8. AOB - ROMVP Vol Advocates
e update on work done with NCA around HG )
¢ update on midwifery summit with Mayor Jess I?lngley
Andy Burnham and Deputy Mayor Paul Antonia Gorman
Dennett .
e Peain a Pod Hypnobirthing RUth Woc?key 15 Mins
e Strawberry Moon Pregnancy Yoga and Katie Frain
Wellbeing ) )
e Breastfeeding Welcome Scheme Josie Jenkins
9. Agreed Actions: review with group ,
Naomi Burke, 5 Mins

Healthwatch Rochdale

Date of next meeting:

Monday 25" September 2023

7:45pm via Zoom

https://www.facebook.com/RochdaleOldhamMVP ' I ) i ' @ro_mvp @ro_mvp
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ROMVP Meeting #10 June 2023_Chair.pdf
ROCHDALE & OLDHAM healthwatch

Maternity Voices g

Working in partnership to improve maternity services

Date/Time Monday 26t June 2023, 7:45pm — 9:20pm
Meeting Meeting #10 Via Zoom
Minute taker Naomi Burke, Healthwatch Rochdale
Attendees Apologies Received

Leona, Chair ROMVP Janice, Rochdale

Josie, Vice Chair ROMVP Angela, Oldham

Naomi, HWRochdale Tamoor, Manager HWOIdham

Jules, HWOIdham Kate, CEO Healthwatch Rochdale

Chris — quality and safety improvement, Oldham Abdur, Service User

Katie, Strawberry Moon, ROMVP Vol Advocate Faith, Director of Midwifery, Oldham

Jess, ROMVP Vol Advocate, Service User Lesley, Deputy, Oldham

Vickie, ROMVP Vol Advocate, Service User Yvonne, Deputy, Oldham

Antonia, ROMVP Vol Advocate, Doula Liz, RAFC

Zainab, Community Engagement Midwife Nichelle, Action Together Womens Services

Louise, Health Visitor Network

Denise, Homestart Adam, The Big Life Group/FASD

Ruth - ROMVP Vol Advocate, hypnobirthing, Amada, Specialist Health Visitor Breastfeeding

Service user Grace W, ROMVP Vol Advocate, Service User
Grace R, ROMVP Vol Advocate, Service User, BF
advocate
Celeste, Engagement Manager, Oldham NHS
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infroduction
of Rochdale
and

Infroductions of
attendees via

Please see list above

Agenda Iltems Summary of Discussion Actions Owner | Deadline
ltem Discussed
Welcome Welcome Welcome from Chair
and

[a https://www.facebook.com/RochdaleOldhamMVP

I @ l @ro_mvp

’ @RO_MVP

Oldham chat . .
Maternity Apologies Received noted
voices . . . .
Partnership | Code of Conduct | Meeting online etiquette reminder =)
ROMVP Online
Meeting etiquette_\
Information | Who ROMVP are Naomi, Healthwatch Rochdale brief ROMVP Website link: ALL
on update on ROMVP, who they are and what | ROMVP
Rochdale they do.
and Encourage sharing of our social media @RO_MVP
Oldham channels All Ongoing
Maternity Gathering
Voices Feedback Feedback Gathering on Maternity Services. | For meeting attendees to share feedback link | ALL
Partnership | Oldham/Rochdale | https://healthwatchrochdale.org.uk/share- | and QR Code to contacts
(ROMVP) your-experience-local-maternity-services
We have a ROMVP Contact list, we send P TR
Sign up toreceive | out information from ROMVP as well as If you wish to be added to contacts list please
updates other services, surveys, invitations fo ROMVP | email ALL
meetings etc. inffo@romvp.org.uk
80,



https://healthwatchrochdale.org.uk/maternity-voices-partnership



3 | Review of
Minutes/
Action
from
previous
meeting

Minutes #9

DENISE, Homestart Oldham in attendance
(was not on list- apologies)

Action Log- up to date:
OUTSTANDING —
Infographics

ROMVP web page: CQC Report, 3 year plan and amended
15 steps

Badgernet conversations

Continuity of Care

Minutes will be available on:

https://healthwatchrochdale.org.uk/maternity-

voices-partnership

Still awaiting GMEC sign off of generic template to be populated
by all Greater Manchester and East Cheshire Trusts.LB will push

for timescale for this.

To add to Web page.

Trust to update on feedback received.

Feedback Campaign - To run July 2023

LB

HWR

LB TO

CHASE

ALL

ASAP

4 | ROMVP
Update

Leona, Chair
ROMVP

Involved in the Trust Maternity
Transformation programme.

Ensuring service user voice is represented.
Patient Experience meet ups ensuring wider
reach and diversity of voice.

e INFOGRAPHICS - these were
originally Discussed at Meeting #1.
The Trust want consistency so are
looking at a GMr template.

e 15 steps follow up — Due an update
at the end of June from Trust from
recommended Actions put in place.
In Autumn to invite service users to
observe changes made via a “Walk
the Patch”. Next 15 steps to be
implemented into ROMVP Workplan
2024-25.

e Service User Open Day - Oldham
Hospital — was a quiet event, did
have some people attend look at

Chair tfo raise as a concern over extended
wait for these.

LB

ASAP

[a https://www.facebook.com/RochdaleOldhamMVP
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wider advertisement/involvement as
wish to do again and do in other
venues.

Based on feedback and
conversations gathered, service user
guest speakers spoke about
Hyperemesis Gravidarum and the
effect it had on them and their
families.

This has been a reoccurring theme
over a number of meetings and the
Trust has listened and we have
managed to ensure that some of our
service users and a volunteer
advocate are part of a task and
finish group — will update more on
this later via Jess.

Infant Feeding Task Group — Chair
part of the Rochdale Family Hub Task
group around infant feeding in
particular interest in Breastfeeding.
Believe that there is a pot for this also
in Oldham but has no links as yet.
Chair stated that it is very important
the two areas work together for
cohesion and continuity. The
Breastfeeding feedback that
ROMVP has received has been
helpful with this group and they have
listened to points made and raised.
Volunteer Advocates have also
confributed to this workstream see

To raise awareness of campaign

Breastfeeding Welcome Scheme-Rochdale ALL

Ongoing

[a https://www.facebook.com/RochdaleOldhamMVP
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https://www.ourrochdale.org.uk/kb5/rochdale/directory/service.page?id=RcuBynsCB9M&healthchannel=1



update from Josie around
Breastfeeding Welcome Scheme

e BREASTFEEDING - Continue to gather
in Feedback where possible on this
topic and Josie will update further
later on the Breast Feeding welcome
scheme in Rochdale.

o Badgernet - We have not had a lot
of feedback around this. But we LB to send response to Badgernet Questions LB ASAP
have had some service user
questions which we will respond to.

¢ Reducing Infant Mortality Steering
Group (Defined as a death of a child
under 1 year old) — Chair involved
with Public Health, Health Visitors
and Trust. Oldham has the highest in
Northwest (higher than national
average) in infant mortality. Looking
at ways to reduce inc education,
young mums, safer sleeping, early
booking, genetic counselling. New
public Health report out ROMVP

mentioned within — service user To Share with minutes Public Health Report on | LB to End
voice. Infant Mortality and add to ROMVP Web page | secure | July
QUESTION: ‘23

Ruth: I am just wondering how you would
give reassurance or guidance to expectant
parents as to which is the best place to
give birth or have treatment based on that
information around infant mortality at
Oldham?e

Leona: There isn't really an easy way of
doing it, there is a dashboard you can view

[a https://www.facebook.com/RochdaleOldhamMVP 't.j' @ro_mvp , @RO_MVP





JOSIE, VICE CHAIR
ROMVP

online but its only up to December 2022
and also includes a bit of skewed data as it
covers all Northern Care Alliance data not
just Oldham.

Antonia: You can put in a freedom of
information request to get insights into your
hospitals data, which would help more
around the earlier topic of the infographics.
As Doulas we are advised from GMEC to
raise a complaint if you do not get a
response in a timely manner from your
freedom of info request. Although we don't
like to complain, in this case a complaint
has to be dealt with so the more
complaints raised, the better as more will
get done.

Update on engagement over last month.
Been to Baby Days in Oldham and
Balderstone Library Mums Group to name a
few. Feedback has dwindled. Not too sure
if this is as services are working better or
people don't wish to engage. Seems to be
very similar topics of conversation:
Badgernet (in a negative sense), Continuity
of care and Staff absences.

Announced Finishing as Vice-Chair at end
of June and will sfill be a volunteer
advocate.

Chair thanked Josie for her commitment
and tfime spent over the last 12 months in
the Vice-Chairrole.
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LEONA, CHAIR
ROMVP

Comments in Chat box wished Josie well,
thanked her for her enthusiasm, were glad
not fully stepping away and said was an
honour to have volunteered alongside her
and the passion to make a difference
shines through.

Chair commented that the Vice-Chair role
is in draft as looking at how to best utilise
the role. Stated some Volunteers already
interested in role.

¢ Annual Report — Chair has this in
draft, still working on but will be
ready for public end July 2023

e ROMVP Workplan 23-24 - The old
workplan is finalised and all done.
The new priorities for this workplan
are - Breast feeding, Hyperemesis
Gravidarium, collaboration with
health visitors.
The HG topic was the main focus of
an early meeting, this is currently
being recognised to ensure service
user voice heard to implement
change around awareness raising.
Based on ROMVP feedback the
commissioners have ensure that all
GP’'s have been made aware of HG
and its affects and retraining offered
around this topic.
All these priority topics have been
brought forward form the last
workplan. ROMVP want to ensure

To Share remunerated Vice-Chair role once
live

To put ROMVP Annual Report in Public domain

For workplan to be agreed upon and shared

To create key links and contacts with the

Health Visiting Team in Rochdale and Oldham

LB

LB

LB ALL

LB

End
July
2023

Sept
2023

Sept
2023

Aug
2023

[a https://www.facebook.com/RochdaleOldhamMVP
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working with the family hubs and
especially the Health Visitors. |
believe there has been a lot of
restructure and mapping/bases
changed and key contact not
made.
Antonia: There is a real problem with
changeover of staffing to all services and
things not being followed through or having
continuity. Seem to always be going back
to square one or in the case of infographics
getting nowhere at all.
Leona: In the case of the infographics the
coordinating person left without handover,
in this case it could have been better
managed in regards to breastfeeding it is
also difficult as teams restructure with little
or Nno cross over period. Many come into a
role with their own agenda so it is up to us
to re-raise and remind.
Antonia: Could this be something that is
raised wider at GMEC level as a cause for
concern¢e
Leona: Noft sure its an issue that GMEC
could resolve. Any concerns would be
escalated locally in the first instance via
Trust and Commissioners

o Update on antenatal classes that
was discussed at last two meetings.
The planned work to reformat the
offer in Oldham has been put on
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LEONA CHAIR
ROMVP

hold for the time being. Work is being
done within Royal Oldham to
improve current offer . Current offer
is running on Saturdays in Rochdale
and Oldham Hospital Antenatal
Clinic via midwife availability but hit
and miss.
Antonia: Why can you not roll out the
amazing videos made during covid by the
student midwives. My Birth, My Choice.
Could roll as virtual offere
Chair commented unaware of these
Zainab: Looking at making use of the
Badgernet to add links to video portals
around antenatal education
Denise: Home Start do offer a virtual
antenatal education sign up with a QR
code. Commissioned via Oldham Tameside
and Glossop but would never turn away a
Rochdale mum in need of our help.
Welcome to sign up and also to request our
support at any point and we have lots of
other support in Rochdale and Bury.
Very positive in that we are working with
Jen Michaels around Parenting classes via
the Family Hub offer and these will
hopefully bridge gaps also.

Engagement Midwife to connect with digital
midwives around Antenatal Education on
Badgernet app

Z&S

ASAP

5 | Local No representative apologies received - no updates given
Maternity present
Services Zainab, ¢ National Visit from NHS England to
Update Community showcase progress at ROH and offer
guidance on improvements.
éﬁ&f Lf/y‘%
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engagement
midwife

e Open Day - Service user feedback is
key to policies and procedures.
Action Plan needs to be in place.

o 15 steps - each ward manager/area
given specific actions and tasks.
Linking to this want to do
observe/listen/act and have service
users/Volunteer Advocates involved.
There will be 2 in Rochdale and 2 in
Oldham.

Ruth: We heard at previous meetings
around the continuity of care in pregnancy
is this being achieved?

Zainab: Protected staffing on Maternity unit.

Birth Centre running well as a result. 36
weeks check up inc a tour and follow ups
get to see labour ward. It is an integral part
of service.

Leona: | know there was talk of a huge
rebrand of the birth centre at Oldham and
arename as part of a big launch.

6 | ROMVP Jess, Hyperemesis | Shared story at a quarterly meeting and via
Volunteer Gravidarum (HG) | the Open Day at Oldham. Gave Sid
Advocate (Engagement Midwife) Case Study
updates account of experience and Husbands of
Open HG. Part of a task and finish group, also
Discussion incorporated service user feedback

gathered as ROMVP. Trust now working with
service users and actively listening to them
and ensuring involved from a lived
experience perspective. Working on
guidelines, making information simpler,
specific steps dependant of severity.
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Antonia
March with
Midwives

Working with Royal College of
Gynaecology guideline. Work done on the
“Puge” Scoring to ensure that Mental
Health Aspect included and ensure used as
a assessment tool. Mental health is a huge
focus as women have been diagnosed
with PTSD, and had trouble bonding due to
the extremity of their HG. IMPACT that is
huge is that there is now a 72 hour window
open door plan for HG sufferers for
continuity of care as well as IV therapy to
be effective. Looking at getting specific HG
nurses/advocates, improving fraining
around HG, when things have been
brought to table, been beneficial to get
there and then feedback and insight.

Working with midwives/doulas etc across
Greater Manchester and Eastern Cheshire.
Issues raised on Midwife/staffing with Mike
Raeve and meetings been had with Andy
Burnham Mayor. Lots of key people
involved. Comments made from the top
were that they didn't realise how bad
services were and the impact the lack of
maternity staff was having specifically on
the mental health of parents and staff.
Maternity — preconception to 5 years old,
key priority at the Greater Manchester
Integrated Care Board, population health
model.

[a https://www.facebook.com/RochdaleOldhamMVP
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Katie
Strawberry Moon

Josie
Breastfeeding
Welcome

Denise: Just to add as an update, “Restart”
just been taken over by Homestart and can

items such as prams etc for families in need.

Operates over Stockport, Bolton, Oldham,
Tameside

Awaiting new premises Duke St Mill,
Rochdale. Want to be a hub for yoga and
wellbeing for pregnant families and have a
whole host of services in there. Specific
interest in Baby Loss. All Profits used to put
back into offering services for free for
families experiencing/experienced Baby
Loss. Own story shapes passion.

| wasn’t aware that Oldham has a rainbow
clinic for parents. There is literally no
information on this anywhere.

Grace is one of our ROMVP Volunteer
Advocates, she has been a fremendous
support and advocate for breastfeeding.
Shes had an article in Rochdale Online, but
uptake is slow

Denise: Home Start are working on getting
places “Breast Feeding Welcome” in
Oldham. We have actively restarted this
scheme and always on the lookout as to
who can approach and display the
stickers. | would like to know what is
included in packs at Oldham hospital after
birth. Does anyone have an idea of what is
included especially around local
information and supporte

Zainab to contact Rainbow Clinic Oldham to
promote/ raise awareness through social
media and trust welbsite

Rochdale Online : Breastfeeding scheme

To gain insight info contents of Take Home
packs from Oldham and share.

ALL

LB

Aug
2023
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https://www.rochdaleonline.co.uk/news-features/2/news-headlines/151749/breastfeeding-welcome-across-the-rochdale-borough?fbclid=IwAR37ocnGvSmnMdhX75ClmUrWlCeNnbjp9MSGbdB1DmeJWMV01b69mhn3aic
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Ruth
Hypnobirthing

Leona: Huge thanks have been passed on
to us for Grace from Public Health Program
Officer. She has highly complimented her
passion and support on promoting this
scheme.

Rolling out sessions. Aim that they are fun
and affordable, accessibility is key using
social media to spread word around
service. Looking at offering a cheaper
option for service users also based on
Pregnancy relaxation sessions for a shorter
time frame around 1 hour over 4-6 weeks.
Also want to ensure that | can inform and
educate through service in particular
around “Choice”.

Ruth: I want to let people know my positive
experience around home birthing, be and
advocate for women's choice in childbirth
and options available.

Josie: | am happy to share my positive birth
story from my second birth. | also am a big
advocate for the Acupuncture that |
received was really beneficial and had a
great impact on me in pregnancy.

Vickie: When Pregnant with second baby,
experienced Pelvic Girdle pain and pubic
dysfunction. Acupuncture was offered. Is
this still an offer as in my experience don't
feel it was widely advertised.

Zainab: Not decided to reinstate the holistic
therapies, no funding. Would be great to

To Share positive Home Birth Experience

Ruth

ASAP

e &0Lp
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Below Agenda Items were not discussed:
¢ ROMVP 12 month review/impact — will be included in annual report
¢ Terms of Reference - Final amendments made. To circulate Final version with minutes for sign off

Date of next Rochdale and Oldham Maternity Voices Partnership meeting:

Advocate for the ROMVP, please let us know.

Monday 25t September 2023, 7:45pm — 2:15pm, Via Zoom

If you would like to receive updates and information around Rochdale and Oldham MVP or would like more information on becoming a Volunteer

get as much evidence via feedback to log | To gather feedback around holistic therapies ALL Aug
the impact made from this service. to further evidence impact and need 2023
7 | Agreed Review of Actions | Brief outline of Actions See “actions” column and separate Action Log | NB
Actions: from Meeting #10
review with
group
8| AOB Ethnic Minorities More Feedback needed from people of an Menopause Survey Link NB
Menopause ethnic minority around their lived
Survey pe))gr)iiﬁrgr?gsgife/menopouse Email Healthwatch Rochdale
Also looking for feedback from people who info@healthwatchrochdale.org.uk
have gone into early menopause following
childbirth.
To Note:

Minutes true account : Leona Barlow, Chair ROMVP Date: 04.07.2023

[a https://www.facebook.com/RochdaleOldhamMVP
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Action Log - June 23 Meeting #10 Chair.pdf
Maternity Voices [Y7E] healthwatch

Working in partnership to improve maternity services

¥

Action Log — Meeting #10 Monday 26t June 2023

1 Welcome No actions
from Chair
2 Information To share relevant links ALL On going | ROMVP Volunteer Advocate Recruitment
on ROMVP ROMVP vol online info and application
ROMVP Website link:
ROMVP
ROMVP Feedback Link
3 Review of To let the Chair know of any ALL End Add: Denise, Homestart to list of attendees -—
minutes and | amendments or further comments
Actions
(April Meeting
#9)
Outstanding | CQC report LB Add to ROMVP webpage - LB Enquire if Closed
Actions from e this is OK with Trust
upload




https://healthwatchrochdale.org.uk/news/2022-09-26/rochdale-oldham-maternity-voices-volunteer

https://healthwatchrochdale.org.uk/maternity-voices-partnership

https://healthwatchrochdale.org.uk/share-your-experience-local-maternity-services



previous log
#8 UPDATE

15 steps report

Infographic (from Meeting #1) to be]
shared once available]

LB
enquire
HWR
uplaod

LB
HWR

When
available

Add to ROMVP web page - LB Enquire if
the plan from Trust can be added to report
and OK to upload

Still awaiting (3 years)

ADDED AS CAUSE FOR CONCERN. This has
been raised at LMNS with Cathy GMEC
representative and has also been chased
by Engagement Midwife but no timescale
of when infographic will be available. Is still
ongoing.

Closed

Outstanding
Actions from
previous log
#9

Badgernet: High Risk Pregnancies

Continuity of Care

LB

LB
HWR

To enquire how this is collected on
Badgernet and information reg infant
loss/high risk is flagged for continuity of
care

To gather feedback around the continuity
of care in pregnancy.
To create feedback posts on social media

Open

Open

ROMVP
Update

Infant Mortality

Welcome Breast Feeding Scheme

Vice Chair Role

LB

ALL

LB

End July
23

Ongoing

End July
23

To share the local repot on this from Public
Health

To encourage Rochdale businesses and
Organisations to sign up to the scheme
To cont to share Home Start Offer

For Chair to create and share job role

Open

Open

Open






Open

ROMVP Annual Report B Sept 2023 | To put ROMVP Annual Report in public Open
Domain
ROMVP Workplan 2023-24 B ASAP To share ROMVP Workplan 23-24 o
ROMVP Workplan to be agreed via service
users — ANY COMMENTS PLEASE SEND TO SRl
ROMVP
For Workplan to be uploaded to ROMVP
web page Open
Key links to be made with Health Visiting
Teams obei
Antenatal Education ASAP To contact digital midwives around
L& antenatal education offer via Badgernet | ©PeN
ap
Local
Maternity Apologies received from Trust. Trust Closed
Service No update/asks/offers
Update
Home Birth Ruth ASAP To share “Home Birth” story Open
Holistic Therapies All Aug 2023 | To gather feedback around holistic Open
therapies to further evidence impact and
need
AOB Ethnic Minorities Menopause Survey | HWR | July 2023 | To share link Closed
Menopause Survey Link
Enquiries via Email Healthwatch Rochdale
info@healthwatchrochdale.org.uk
NB July 2023 | 1o contact Dr Stephen Steven open




https://www.smartsurvey.co.uk/s/OOH43R/



AGENDA
ITEMS
meeting #10

Agenda ltems not discussed:
e ROMVP 12 month
review/impact

e Terms of Reference

LB

LB

July 2023

July 2023

To update/discuss at Meeting #11

To circulate with #10 minutes for sign off

Will be
detailed
in
annual
report
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AGENDA ROMVP Sept 23 Meeting Informed Choice.pdf
@) Maternity Voices

orking in partnership to improve m nity servic

Rochdale and Oldham MVP Service User

and Professionals Meeting
THEME: Informed Choice

h@ tch

Rochdale

Monday 25t September 2023,
Date/time of meeting: 7:45pm - 9.15pm via Zoom
Attendees:
Apologies received: Leona Barlow MVP Chair
Please email apologies to info@romvp.org.uk
Time
AGENDA ITEM: ACTION/OWNER: Allocation

1. Welcome and introduction of attendees Leona Barlow, ROMVP Lead 1 mins
2. Information on Rochdale and Oldham Maternity Naomi Burke, Healthwatch 2 mins
Voices Partnership (ROMVP) Rochdale
3. Review of Minutes/Action Log from previous 2 mins
meeting
- frue reflection Leona Borlow, ROMVP Lead
4. ROMVP Update - PI d k, jects, 15mi

pdate - Planned work, projects, progress Leona Barlow. ROMVP Lead mins
5. Introduction of ROMVP Volunteer Engagement 5 mins
Facilitator Engagement Facilitator
6. Topical Service User Feedback/Open Discussion ) 45 mins
Informed Choice Service Users
Feedback Link —
https://healthwatchrochdale.org.uk/share-your-
experience-local-maternity-services
Questions and Answers
If you cannot attend, and have a question you would
like asking, please email info@romvp.org.uk so we
can ensure we can ask it, and get an answer for you
7.A0B 15 mins
8. Agreed Actions, Recap and close of Meeting Naomi Burke, Healthwatch 2 mins

Rochdale
Monday 18" December 2023 —

Date of next meeting 7.45pm Zoom

https://www.facebook.com/OldhamMVP lr.jl @ro_mvp , @oldhammvp Lo



mailto:info@romvp.org.uk
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ROMVP Meeting #11 September 2023 LB.pdf
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ROCHDALE & OLDHAM

Maternity Voices

Working in partnership to improve maternity services

Date/Time

Monday 25" September 2023, 7:45pm — 9:20pm

Meeting

Meeting #11 Informed Choice Via Zoom

Minute taker

Naomi Burke, Healthwatch Rochdale

healthwatch

Rochdale

NHS

Aftendees

Apologies Received

Leona, Chair ROMVP

Naomi, HWRochdale

Jules, HWOIdham

Katie, Strawberry Moon, ROMVP Vol Advocate
Jess, ROMVP Vol Advocate, Service User
Grace, Service user ROMVP Vol Advocate
Vickie, ROMVP Vol Advocate, Service User
Ruth - ROMVP Vol Advocate, hypnobirthing,
Service user

Lindsey, Home Start Infant Feeding Support

Janice, Rochdale

Angela, Oldham

Tamoor, Manager HWOIdham

Kate, CEO Healthwatch Rochdale
Abdur, Service User

Faith, Director of Midwifery, Oldham
Lesley, Deputy, Oldham

Amanda, Public Health Nurse

Zainab, Community Engagement Midwife
Jo, Patient Experience

Celeste, Engagement

Chris, Patient Safety

Denise, Homestart

Louise, Health Visitor

Antonia, ROMVP Vol Advocate, Doula

[a https://www.facebook.com/RochdaleOldhamMVP
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Agenda ltems Summary of Discussion Actions ST | e b

Item Discussed
Welcome Welcome Welcome from Chair
and
infroduction | |htroductions of Please see list above
of Rochdale | e dees via
and OI<.:Ihqm chat
Maternity . .
voices Apologies Received noted
Partnership . . ) )

Code of Conduct | Meeting online etiquette reminder i

ROMVP Online
Meeting etiquette_\
Information | Who ROMVP are Naomi, Healthwatch Rochdale brief update | ROMVP Website link: ALL
on on ROMVP, who they are and what they ROMVP
Rochdale do.
and Encourage sharing of our social media @RO_MVP
Oldham channels All Ongoing
Maternity Gathering
Voices Feedback Feedback Gathering on Maternity Services. | For meeting attendees to share feedbock link | ALL
Partnership | Oldham/Rochdale | https://healthwatchrochdale.org.uk/share- | and QR Code to contacts 5
(ROMVP) your-experience-local-maternity-services
We have a ROMVP Contact list, we send Sk
Sign up toreceive | out information from ROMVP as well as If you wish to be added to contacts list please
updates other services, surveys, invitations to ROMVP | email ALL
meetings etfc. inffo@romvp.org.uk



https://healthwatchrochdale.org.uk/maternity-voices-partnership



3 | Review of Minutes #10 Received as a frue and factual account, no | Minutes will be available on:
Minutes/ amendments to be made https://healthwatchrochdale.org.uk/maternity-
Action voices-partnership
from
previous
meeting Action Log- up to date:
OUTSTANDING — Still awaiting GMEC sign off of generic template to be populated
Infographics by all Greater Manchester and East Cheshire Trusts.LB will push LBTO
for timescale for this. CHASE ASAP
I]!?Nt\VP web page: CQC Report, 3 year plan and amended To add to Web page. HWR ASAP
steps
4 | ROMVP Leona, Chair Involved in the Trust Maternity
Update ROMVP Transformation programme.
Ensuring service user voice is represented.
Patient Experience meet ups ensuring wider
reach and diversity of voice.
e [INFOGRAPHICS - these were Chair to raise again as a concern over LB ASAP
originally Discussed at Meeting #1. extended wait for these.
The Trust want consistency so are
looking at a GM template. Cathy
from GMEC MVP is reviewing.
Tameside have a version but
Tameside Chair fed back data is not
user friendly.
e Continuity of Care - We had some
feedback around this topic and it
has been fed back to the Trust.
e 15 steps follow up - Was due an Chair to raise again as a concern over LB ASAP
update at the end of June from Trust | extended wait for these and lack of
from recommended Actions put in intferaction for action from Trust.
place. These are on hold from the
Trust and we are awaiting actions
and follow up.
R
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Breastfeeding Welcome Scheme,
Rochdale — Chair part of the
Rochdale Family Hub steering group
around infant feeding in particular
interest in Breastfeeding which is part
of the Public Health agenda.
Continue to gather in Feedback
where possible on this topic. Theme
of next meeting in December will be
Breastfeeding.

The Trust are working towards
becoming UNICEFF accredited for
Breastfeeding, staff training and
planning in place.

Grace ROMVP Volunteer Advocate
has done a great job encouraging
sign up locally to the Breastfeeding
Welcome Scheme.

Lindsey (Home Start) The infant feeding
team offer a monthly Zoom breast feeding
support.

Badgernet - High Risk pregnancies
was raised with the Badgernet team
as an area to develop following on
from ROMVP feedback. The digital
team are reviewing this as nothing
built into the app to flag this at the
moment. There is a feam reviewing
the App.

Reducing Infant Mortality Steering
Group (Defined as a death of a child
under 1 year old) — Chair involved
with Public Health, Health Visitors and

To raise awareness of campaign

Breastfeeding Welcome Scheme-Rochdale

ALL

Ask for updates at Meeting #12 from Trust on LB

scheme/accreditation.

To Share Public Health Report on Infant
Mortality and add to ROMVP Web page

ALL

Ongoing

Nov
2023

Nov
2023
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Trust. Update on that we are still
awaiting the report to circulate for
this.

¢ Bi-Annual Report — Chair has this in
draft, still working on but will be ready
approx. November 2023.

o ROMVP Workplan 23-24 -The new
priorities for this workplan are - Breast
feeding, Hyperemesis Gravidarium,
collaboration with health visitors.
Shared to LMNS as part of CNST.

¢ Antenatal Education — Currently a
Saturday offer at Antenatal clinics -
looking at trialling “Pregnancy
Circles” — smaller groups, peer
support, in localities. Put on Hold as
was due beginning of Sept by fully
trained engagement midwives, but
staffing capacity has meant it's on
hold.

Lindsey: Homestart offer online Antenatal
Education/Support via Zoom. Information
on Socials.

Jules HWO: Engagement Midwives said are
trialling in Deeplish in Rochdale as soon as
possible.

Vickie: Covid antenatal videos are they sfill
available that was spoke about previously
about going ¢

Leona: We are awaiting feedback around
those if they can be added to Badgernet.

To put ROMVP Annual Report in Public domain
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seems rather low.
Vickie: That seems really low, just from
thinking of my own experiences.

We sfill are wanting feedback

around home births and raise

awareness of them. We want to

present this to the Trust.
Vickie: | heard from a lady the other day
who was moved during labour! She was
sent away from the Birth Cenftre twice whilst
in labour. Midwives told her not ready. Was
taken to the antenatal wait room — and she
was in labour. Lady is traumatised form the
experience and lots of mistakes made. She
wants a de-brief. I've encouraged her to
share this with the ROMVP. She was moved
to labour ward, which didn’t even have a
bed she had to wait in a room. She had
huge concerns that she was going to give
birth in waiting area.
Naomi: Are the Trust giving you as the
ROMVP updates and information on the
diverts that are occurring?

5 | Local No representative apologies received - no updates given
Maternity present
Services
Update
6 | ROMVP Leona, ROMVP ¢ Home Births - ROMVP work
Planned Chair temporarily on hold. The Birth Centre | To Share positive Home Birth Experience ALL Dec
Work/Further — high priority as a protected service 2023
updates but concern still as closing/diverting
Open women in labour. Jpne s’rc’ris’rips say
Discussion that there were 6 births there in. This
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Leona: Yes, | get updates. The Last months
figures shared indicated that diverts are a
frequent occurrence and happening more
than they would like. Putting it down to safe
staffing levels and the fact staff are being
put on the labour ward instead of the birth
cenfre where they want to be.
| am hearing from across the MVP network
that their Trusts are facing similar situations —
it isn't just Oldham. It is imperative we get
feedback to support what the service users
experiences are.
We are going to be asking service
users their experiences and asking if
they were diverted or birthed in
chosen place.
Ruth: This is a huge concern to me and also
to women | speak to as they do not know
that the centre is closed until they ring up,
whilst in labour and many don’'t have a
plan B — or even know what their options
are for Plan B.

¢ Midwife Recruitment — 22 new
student midwives have been
inducted at Royal Oldham.

o Staffing — Many staff are being pulled
off Birth Centre and put onto Labour
ward. Staffing models have been
rejiggled and new roles added. Safe
staffing is a priority at Trust. The Trust
are reassuring the ROMVP that things
are improving.
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Holistic Service — Suspended the
offer. ROMVP gathered and shared
positive experiences of treatment
with Trust. Service Users stories were
very positive. We also were told
people are happy to pay for a
Holistic service (Aqua natal,
reflexology, pregnancy massage
etc) and Hypnobirthing information is
being requested more across the
areas.

Adding the “Neonatal” to our MVP
title - We have not yet taken this on
board. There is confusion across
Maternity Voices partnerships. The
guidelines state it is a choice to
adapt the "Neonatal”. As a GMEC
we have discussed the additional
strain and pressures on the MVP
adding more focus on Neonatal and
we do not have the capacity. We
already do include service users of
this. If we do add the “N" can there
be extra funding to incorporate into
this as also it will be a big branding
change. We want to emphasise that
we wish to listen to all voices.
Feedback and Issues - We have very
good relationships with the Trust
Patient Experience Team and feed
back into the monthly Divisional
Assurance Board. We also have an
MVP GMEC rep who attends the
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monthly “Safety Assurance Panel”
and they do welcome all feedback
that we get and encourage us to
share everything with them. This helps
raise possible cause for concerns or
highlight key themes as well as hold
them accountable for any agreed
actions.

7 | Welcome to
new Vice
Chair

§v- [N ¥ ] vg'
é@% [a https://www.facebook.com/RochdaleOldhamMVP

Leona, Chair
ROMVP

Ruth, Engagement
Volunteer
Facilitator

Leona, Chair
ROMVP

Shared the updated role description
internally to ROMVP Candidates. We had
interest and interviewed for role and happy
to announce Ruth Wookey has been
appointed. Welcome Ruth.

Excited to start onrole. | am a hypno-
birthing teacher. Passion to make things
better and giving women a better informed
maternity and birthing experience. Keen to
make impact and drive change locally.
Women need to know their options.

Jules : Congratulations and welcome, | am
engagement at Healthwatch Oldham,
what locality are your from and will we be
working together for service user feedback?
Ruth: Pennines and will be working across
Rochdale and Oldham.

Leona: Jules, the intention is Ruth will be
linking up with you in the near future to
discuss engagement opportunities.

Ruth will also be coordinating our ROMVP
volunteer advocates. At a recent Greater
Manchester and East Cheshire MVP Leads
Meeting it was said by the others that we

r@ @ro_mvp
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are gold standard for Service User and
Volunteer engagement that we are flying
the flag. We are doing a lot of great things —
THANK YOU!

Agreed
Actions:

group

review with

Review of Actions
from Meeting #11

Brief outline of Actions

See “actions” column and separate Action Log

NB

AOB

Informed Choices
Open discussions

Birthing Centre Statistics: Leona relayed
information around the drop in birthing
figures at the Oldham Birth Centre.

Ruth: Do they share that data frequently?2
Leona: There is a dashboard with the
information on, but it is not easy to
understand or access.

Vickie: This is where the infographics would
be really helpful and so much better for
women to understand where they are
birthing and options with real experiences
within them.

Trust have assured that Oldham birthing
cenftre staffing are key. Priority and staff only
pulled when it is not in use. But this doesn’t
seem to be what is happening. What are
woman’s options?

Grace: How can we get these stats — how
many births have happened and where?
Leona: The GMEC Chair Cathy has access
to the Dashboard | have asked if Leads can
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have access. Was told the Trust should
share all the info with us.

Comment: Why are the Trust not on this
calle Are they not supposed to be here?
Leona: there is no one to cover evening
meetings, has been request for daytime.
We have done this previously, but they
haven't been well attended by SU.

Grace: we could all submit a Freedom of
information request for Stats — if we as a
group want these we should ask via this FOI.
Leona: | don't know how useful this will be to
do, not sure if it would provide any more
detailed information we can already
access via the like previously provided by
Zainab. | can ask on a calll am on
tomorrow.

Ruth: Antonia did mention this at a previous
meeting when asking stats information. Do
you have to break it down more and be
more specific? It would be nice for comms
and also local interest, and | feel will
massively help our families make better
informed choices and decisions.

Topics we want to focus on:

¢ Pregnancy After Loss — Discussed with
ROMVP volunteers, October is Baby
Loss Awareness Month. We want to
promote rainbow clinic and
bereavement services — we need
people to be better informed around
their choices with baby loss. We

e &0Lp
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Discussions Service
User/ Vol
Advocates.

don’'t get feedback around this
topic. It is sensitive. But all feedback
appreciated.

Informed Choices

Home Births

Induction — The Trust ward manager
does want to meet with us as an
ROMVP and discuss the Trust
Induction Policy. How it is working, if
the information helps them make
decisions, images etc. (Leona to
confirm date and time)

Feedback:

1)

2)

Lady knew she had her babies
quickly. Hospital fold her not ready,
although knew she was. They told her
fo have an induction. Felf the
hospital didn’t explain risks or
alternative choices. She felt
misinformed around her situation. Her
first labour was 45 mins from start to
finish. Questioned and explained to
staff about her births are fast and she
didn't feel like she knew enough.
Wasn't overdue.

Another experience was — classed as
“Geriatric” which is insulting as it is.
Very active at 37-41 weeks gestation.
Was breech, head down etc always
moving. Scare monger tactics used
as didn't want to induce. Asked for
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3)

4)

5)

stats, asked for backed up evidence
— all of which wasn’t received.

Hated going to antenatal clinics as
didn’t know what they were going to
scare with next. Told was putting
babies life at risk. (still get upset)
Asked for evidence around these
risks and Consultant gave me a
website to look at in waiting room,
which was annoyed with. Felt as an
older mother was always told a new
risk | was imposing on unborn baby —
blood pressure, pre-eclampsia, low
iron. Terrified me. Just hated
appointments.

Wanted home birth and constantly
told cant, | asked “WHY" | had severe
pelvic girdle and low iron. Had B12
injections. Noone could back up the
reason why | shouldn’'t have a home
birth a reason as “you are older”

isn't a valid enough reason. | didn’t
realise that | should have continue
with B12 injections after birth also —
no one fold me.

When | have questioned staff when
looking at where and how | wanted
to birth — staff just said “your risk
doubles” but this doesn’'t mean

[a https://www.facebook.com/RochdaleOldhamMVP
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/)

8)

anything — no real quantifying
evidence.

First time mum, really read up on and
informed self about breast feeding
and hypnobirthing - self taught and
researched. Knew what wanted.
Terminology and language scared
service user. Ended up being “dosed
up” to give birth when this wasn't
what had wanted. Demanded to
push — body wasn’t reacting as was
so drugged up. Feel as a first fime
mother put trust in professionals and
moment not enjoyed.

HG- medication professionals tell you
at all times when you are
desperately poorly with HG that
there are HUGE risks around things
like cleft palette. You are terrified
that the medication can harm your
baby but when you look at the risks it
is very minute yet you are made to
feel it is major.

Options in pregnancy — didn't know
my options. Pregnancy in 2022. 4

pregnancy but 15t to got to 12 weeks.

No antenatal. First appointment was
at 16 wks with midwife. At 30 wks no
one had ftold me or mentioned a
Birth Plan. Knew | wanted to go to

[a https://www.facebook.com/RochdaleOldhamMVP

l r.j ' @ro_mvp

, @RO_MVP






?)

the Birth Centre — good feedback
from friends pre-covid. Under
consultants. Just shut it down and
told me no — you're high risk. | argued
it. Contracted Covid, reduced
movements. Was admitted. A
midwife told me that there should be
an “Options Clinic” that | can book
onto. Next consultation asked for this,
was asked WHY from staff, she said
just ask me. Her view was a bit bias. |
never saw the same consultant at all
throughout pregnancy journey.
Requested to see the same one as
found one | really liked. Although |
did request only saw her once
towards end. Did own hypnobirthing
course as was no antenatal classes.

At 40 weeks plus 3 had had lots of
scans, bloods, growth. Went to see
midwife. Noted high blood pressure. |
was convinced reader was
inaccurate, but this fime when got to
hospital was high. Was told we think
you have pre-eclampsia so you will
need to be induced. My exact words
were “| do NOT wish to be induced
as more likely to end in a section”
whereby | then got handed some
leaflets and a form to sign. Refused
to sign it. | felt immense pressure. | felt
with my past frauma in pregnancies
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meant | needed to trust the
professionals. Handed me a piece of
paper, circled a statistic which said 1
in 4. Was basically told | couldn’t go
home, or Id have a seizure or have a
still birth. Due to past experiences, |
was terrified. Even the language was
unkind. Noone confirmed | definitely
had pre-eclampsia. This was
confirmed later at a debrief. Went to
get induced due to the blood thinner
| was on couldn’t induce until 12
hours after last injection and
wouldn’t allow me home. Didn't
want to sit in a bed for hours,
requested to go home - refused. |
heard a different midwife tell other
women waiting for induction, by the
time they got to me didn’t really
explain. The full induction was not
fully explained nor where the
different options such as balloon,
pessary, or gel. Didn't know that it
may have taken up to 4 pessaries,
women in next bed had been there
3 days in agony. | withessed 10+
women go into labour whilst | was in
that ward — one women even almost
gave birth in the corridor, the head
crowned. | was naive didn't expect
to be there for 4 days nor was this
told to me. | did everything by the
book. My baby was not ready to
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come. My view from this is that if the
baby is not ready — there are not
enough pessaries in the world that
would move it on any quicker. | was
against having a section, and they
refused me but | would have taken
that option over the terrible time |
had being induced with what | know
NOW.

10) Feel that they limit the information
given to you, so therefore you don't
know too many options and it makes
it easier for maternity staff. This takes
away our choices, it doesn't
empower or inform us as women. We
lean on the experts, but feel they are
not the best as their opinions seem
unbiased.

Chair summarised this very passionate
discussion and has taken some notes to
look at with the Trust:

Leaflets and information given — easy read,
images used, informative but not technical
language used. Aware of ethnic minorities
and other service users.

Statistics and Data available - so that when
women and birthing people say “show me
the evidence behind this” it is there.
Induction Methods — what the options are,
which are the best for you.

[a https://www.facebook.com/RochdaleOldhamMVP

l r.j ' @ro_mvp

, @RO_MVP






Birth Options Clinic — incorporate into

Antenatal education offer.
Birth Plans — to do earlier ensuring
information is relevant so choices can be

made that are personalised to the person.
Date of next Rochdale and Oldham Maternity Voices Partnership meeting:
Monday 18" December 2023, 7:45pm — 2:15pm, Via Zoom
If you would like to receive updates and information around Rochdale and Oldham MVP or would like more information on becoming a Volunteer
Advocate for the ROMVP, please let us know.

Minutes true account : Leona Barlow, Chair ROMVP Date:14.11.2023

@RO_MVP
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Action Log - Sept 23 Meeting #11.pdf
Maternity Voices [Y7E] healthwatch

Working in partnership to improve maternity services

¥

Action Log — Meeting #11 Monday 25t June 2023

1 Welcome No actions
from Chair
2 Information To share relevant links ALL On going | ROMVP Volunteer Advocate Recruitment
on ROMVP ROMVP vol online info and application
ROMVP Website link:
ROMVP
ROMVP Feedback Link
3 Review of To let the Chair know of any ALL End True and Accurate account no -—
minutes and | amendments or further comments ammendments
Actions
(June
Meeting #10)
Outstanding | [[aiiele[felolallel{ife) i W\ GG KRN elS hBWR When Still awaiting (3 years) OVERDUE |
Actions from | Halel{=leNelalel=Nei%ell(e] e}l available | ADDED AS CAUSE FOR CONCERN. This has
been raised at LMNS with Cathy GMEC




https://healthwatchrochdale.org.uk/news/2022-09-26/rochdale-oldham-maternity-voices-volunteer

https://healthwatchrochdale.org.uk/maternity-voices-partnership

https://healthwatchrochdale.org.uk/share-your-experience-local-maternity-services



previous logs
UPDATE

representative and has also been chased

by Engagement Midwife but no fimescale
of when infographic will be available. Is still
ongoing.

Outstanding | Infant Mortality EBB ASAP To share the local repot on this from Public | ©ren
Actions from Health
previous log
#10 ROMVP Annual Report LB Oct 23 To put ROMVP Annual Report in public
ALL . . Open
share Domain (Draft to be circulated for
comment end September 2023)
Antenatal Education LB Oct 23 To contact digital midwives around Open
L&S antenatal education offer via Badgernet
app (informative video upload)
Home Births senvice | End Sept | To share lived experience story of “Home
users L. Open
23 Birthing”
ROMVP Breast Feeding WB Oct 23 To contact WB and get update on NCA Open
Update Breast feeding accreditation and fraining
alongside local offer (Home Start,
Welcome Scheme, Family Hubs)
NEW ROLE ALL Sept 23 Infroduce new ROMVP Engagement Open
Facilitator via comms
HWR/NB | 30 09.23 To send intro email between HWO and RW | Open
Feedback Themes ALL Ongoing To gather feedback on the following Open

themes:
Pregnancy dfter loss, Informed Choices,
Home Births, Induction.






Local Apologies received from Trust. To find a member of Maternity team to

Maternity No update/asks/offers Trust aftend meeting #12 (18.12.23) as stated in | Open

Service the CSNT requirements

Update

Open Informed Choices ROMVP 1 06.10.23 | To collate all feedback around “Informed | Open

Discussion Choices” and present to Trust

AOB Mental Health Strategy Survey HWR | Oct 2023 | To share and complete: Open
All hitps://www.smartsurvey.co.uk/s/ROT1BGU/
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AGENDA ROMVP meeting #9 RESCHEDULED 17.04.23.pdf
ROCHDALE & OLDHAM

#1) Maternity Voices

I|IL\ services

Vorking in partnership to improve ma

Rochdale and Oldham MVP Service

User and Professionals Meeting #9
THEME: BadgerNotes — Digital ‘Green Notes’

App
Joining Link Zoom Link Click Here

NHS

h@ tch

Rochdale

Date/time of meeting:

Monday-27*"Mearch-2023;
Monday 17" April 2023
7:45pm - 9.15pm via Zoom

Attendees:

Apologies received:

Please email apologies to info@romvp.org.uk

/ Time
AGENDA ITEM: ACTION/OWNER: Allocation
1. Welcome and introduction of attendees Leona Barlow, ROMVP Chair 1 mins
2. Information on Rochdale and Oldham Naomi Burke, Healthwatch 2 mins
Maternity Voices Partnership (ROMVP) Rochdale
3. Review of Minutes/Action Log from 2 mins
previous meeting
Leona Barlow, ROMVP Chair
ROMVP Meeting #8
- true reflection 2" 2023 MINUTES ¢
4. ROMVP Update - Planned work, projects, 10 mins
progress
. Leona Barlow, ROMVP Chair
12 month rewew/lmpact . . .
Josie Jenkins, ROMVP Vice
Terms of Reference Chair
2023-2024 Workplan
5. Local Maternity Services Update Faith Shiels, Deputy Director | 10 mins

of Midwifery Royal Oldham
Hospital

https://www.facebook.com/RochdaleOldhamMVP
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https://us02web.zoom.us/j/82737210029?pwd=dDNVTGI2Q2tXd1FMQWhCTUtOdjltUT09
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6. Topical Service User Feedback/Open
Discussion
Theme: BadgerNotes

Service Users

40 mins

7. Feedback Link —

https://healthwatchrochdale.org.uk/share-
your-experience-local-maternity-services

8. Questions and Answers

If you cannot attend, and have a question
you would like asking, please email
info@romvp.org.uk so we can ensure we can
ask it, and get an answer for you

Questions received from

public

10 mins

9.A0B
Ethnic Minorities Menopause Survey,
Healthwatch Rochdale

Menopause Survey Link

15 mins

10. Agreed Actions, Recap and close of
Meeting

Naomi Burke, Healthwatch

Rochdale

2 mins

Date of next meeting #10

https://www.facebook.com/RochdaleOldhamMVP

Monday 26™ June 2023 -

7.45pm via Zoom
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